Hoosier Outdoor Experience – 2010:

Activity Presenter Frequently Asked Questions
(Summer 2010 Edition)
These questions are in no particular order, and come from questions asked by activity providers of all kinds, going back to the earliest meetings for Expo.  This list is not as complete as we’d like, but is an attempt to make sure that the basic information is being shared equally among all participants.  Some of these details are still subject to change, so be watching your e-mail for new editions of this list!

If you have questions that are not answered here, please contact:
Shelley Reeves, IDNR Executive Office Liaison for the 2010 HOEX – sreeves@dnr.in.gov  or (317) 234-1072
OR

Amanda Wuestefeld, IDNR Hoosier Outdoor Experience Programming Committee Chair - awuestefeld@dnr.IN.gov or (317) 547-2075
_______________________________________________________________

1. What is the “Hoosier Outdoor Experience”?
Answer: The concept for the Hoosier Outdoor Experience started in Texas when the Texas Parks & Wildlife Expo was launched in 1992. The goal was to generate a better awareness of outdoor recreation and conservation. The response was incredible, and now similar events have spread across the United States. Each participating state runs its event a little different, but all teach the same general principles that center on an appreciation of the outdoors, including the culture and history that surrounds it, as well as how to conserve our natural resources. 

Aim/Mission of the Experience
Our Hoosier Outdoor Experience stands out from other events such as sport shows, outdoor trade shows, and commercial events in many ways. The most important difference is our Outdoor Experience emphasizes hands-on and interactive learning events that teach outdoor skills and conservation practices to children, families and minorities that are currently less experienced in the outdoors. Additionally, our event focuses on Indiana’s outdoor heritage and culture. All participants have the opportunity to try their hand at an array of outdoor activities and skills. For example, there are stations on hunting and fishing skills, camping, compass/GPS skills, wildlife management, hiking, mountain biking, caving, camping, canoeing and kayaking (and much more). Our Experience has three main goals:
1. Enhance the image and awareness of Indiana’s outdoor heritage 

2. Introduce natural resources-related outdoor skills and natural resources conservation/management concepts to children, families and minorities 

3. Provide opportunities that connect participants with like-minded groups/individuals to enhance long-term participation in outdoor skills and good outdoor/conservation stewardship 
The website for the event is: http://www.in.gov/dnr/5009.htm OR: www.hoosieroutdoorexperience.in.gov 
The Facebook page for the event is: http://www.facebook.com/hoosieroutdoorexperience 
Benefits of the Experience
· Contributes to an effective education and outreach strategy 

· Builds community through teamwork and partnerships 

· Great public relations and image-building tool for organizations around the state 

· Introduces youth and adults to pathways for learning and involvement in the conservation of our natural resources
· Networking opportunity for activity providers and volunteers among some of the most expert outdoors-people and organizations in the state

2. When and where is this event?
Answer: Saturday, September 18th and Sunday, September 19th, 2010 at Fort Benjamin Harrison State Park in Indianapolis.  The “Kids Day” for third-graders has been moved up to Wednesday, Sept. 15th, 2010.
3. What happens which day?

Answer: “Kids Day” Wednesday, September 15th is a special day just for third-grade children from a number of area schools.  Special programming has already been created to tie directly into their teacher’s curriculum standards.  The programs will be offered on the Expo grounds with help from a bunch of our dedicated activity area volunteers; if you’re interested in volunteering to help with the existing programs, please contact Shelley Reeves for more information.  This day’s activities are currently slated to run from 10:00 am to 2:00 pm.
Saturday, September 18th, and Sunday, September 19th, will run from 9:00 am to 6:00pm, and will feature hands-on activities all over the Expo site presented by our grassroots activity partners and their volunteers.

4. What does this event cost?
Answer: Expo is FREE for all visitors; free parking, free entry, and free activities.  We want to do everything in our power to attract families that otherwise might not attend an event like this, so we’re offering free fun for the whole family.  This year we’re doing our best to ensure that even the concessioner-offered horseback rides will be free.
5. What does it cost for my organization to participate?
Answer:  Expo is FREE for all activity presenters and their volunteers.  IDNR will not charge anything for providing the site, basic amenities such as tables and chairs, and access to restrooms, water, and the Park facilities.
6. Where will everybody park?

Answer:  Fort Harrison State Park is closed to vehicles during the Hoosier Outdoor Experience. NEW FOR the 2010 HOE: Vehicular parking for visitors AND activity providers is available for free behind the Maj. Gen. EJ Bean Finance Center (8899 E. 56th St, Indianapolis IN 46249). A shuttle service will transport Experience visitors from the Finance Center and nearby IndyGo bus stop to the Experience’s main information center. Cyclists can park their bikes in a patrolled corral at the state park’s south entrance off of Glenn Road.  Activity Providers will ride the regular busses into the event site, and check in at the marked volunteer check-in tent next to the Welcome Center.  We’re actually using both Ivy Tech parking lots for overflow parking as needed.  
7. How do I check in as an activity provider/volunteer?
Volunteers and activity providers will park at the Defense Finance Center (See Question #6), and ride the provided busses into the Park.  These busses should start running at 7:30am. Volunteer check-in will be at a marked tent next to the Welcome Center, just hope off the bus when it stops in the Park, and check-in will be right there.
There volunteers will check in, pick up their T-shirt, and receive additional instructions. Volunteers should plan on wearing their T-shirt all day so they can be easily identified by the public.  From the HQ, volunteers will catch a ride on the tram system which will take them across the park to their destination. The tram system will start running at 7:30am to facilitate this process. 

This shuttle/tram process will continue throughout the day: please plan arriving at the Defense Finance Center parking lot at least a half hour before the start of your shift to allow time for check-in and transportation to your area. A volunteer hospitality tent is available behind the park office near the cultural venue for your convenience.

After your shift is complete, please feel free to participate in any activities you want, especially ones you never tried before. 

When you are ready to leave, take the tram back to Volunteer HQ (located next to the Welcome Center near Shafter Pavilion). There you can take the bus back to the Defense Finance Center parking lot.

8. What about medical help/support?
Answer:  There will be EMT’s and emergency vehicles on-site during the entire Expo, with several first aid tents set up around the site.  Law enforcement and security personnel will also be available on the site during the event, and patrolling the site overnights.
9. What about liability coverage for activity presenters?
Answer:  IDNR is prohibited by state statute to purchase liability coverage for the event.  The state is self-insured, and is covered by the Indiana Recreational User Statute (I.C. 14-22-10).  The DNR legal staff suggests that activity area providers who are concerned about liability either purchase their own insurance or ask participants to sign a waiver of liability.  Keep in mind that since the event is free, and no activities charge a fee, our liability as a whole is much less. 
10. When can we show up that weekend to set up/load out our activities?

Answer: 
Setting up – (This is still TENTATIVE as of 6/21/2010)
Thursday: 8:00am-4:00pm. There will be no overnight security and the park will be open until 9pm. We are using this time to set up large things like tents. If you have a large tent or other equipment which won’t just “walk-off” you can set it up anytime on Thursday. 

Friday: 
All Activity Areas: 9:00am-6:00pm

Saturday & Sunday Mornings: 

7:30am-8:45am. 

All vehicles must be off-property by 8:45am. 

Please minimize the traffic by only bringing vehicles carrying supplies and equipment on property during set up time. After unloading, please take your vehicle to the Defense Finance Center parking lot and take the regular busses into the park.  See Question #7 for details about checking in.  Don’t forget to allow yourself time to drop off your stuff, park at the Finance Center, ride the bus back into the Park, check in, and ride the tram to your activity site; expect this to take at least an hour.
Tearing Down – 

Saturday & Sunday Evenings: 

6:00pm-8:00pm. 

Personal volunteer vehicles can re-enter the park beginning around 6:15pm to pack up equipment.

 Please do not leave your activity earlier than 6:00pm to have your vehicle “lined up” at the gate: doing so will create logistical problems for buses trying to get participants out of the park. DNR staff and Law Enforcement personnel will be at the corner of 59th and Post to control traffic.

11.  What equipment is IDNR providing to us for the event?

Answer: IDNR is providing the following items free to activity presenters and their volunteers:

· Water – Water coolers will be placed across the property for participants (we’ll place one near trailheads in particular), and water will be brought around to volunteers.

· Restrooms – Both restrooms already existing on-site, and special portable restrooms will be provided.

· Tables and Chairs – These will be provided on an ‘as needed’ basis by request.

· Tents – IDNR will not be able to provide small tents or ‘pop-up’ canopies to activity providers; a very few large tents may be made available to some activity providers as needed; ask your activity area coordinator NOW to get in line if you must have one.  If you need a small ‘tailgate tent’ or pop-up canopy, you must provide your own.
· Electricity may be available to a few activity presenters on request.

· Signs and banners for the activities will be provided as needed by IDNR

12.   How will IDNR promote this event?  Do we need to market it?
Answer:  IDNR has hired a local professional marketing company to handle marketing for the event.  They will take care of a full spectrum of media advertising, including a website, radio, cable, TV, newspaper, and other advertising, and public service announcements.  Your organization is welcome to share information about the Expo with your members and interested persons.  The website for the event is: http://www.in.gov/dnr/5009.htm ; and yes we have a Facebook page!  Two FOX-affiliated local TV/Cable stations are already negotiating for the rights to advertise/market the 2010 event.
13.   How will IDNR encourage visitors to visit each booth?

Answer:  IDNR will create site maps of the entire Expo that will feature the location of each activity; these will be made available to visitors when they enter the site and copies will be posted at strategic locations.  IDNR will also provide Information booths at selected locations on the site that will guide visitors to activities that they may be interested in.  Tram “guides” will ride every tram around the site each day telling riders what features can be found in each section, and announcing each section as they depart/arrive.
14.   May we hand out information directly to visitors from our booth/activity space?

Answer:  Those who wish to hand out very small (think “business card”) information items, brochures, or short documents may do so at their booth preferably only to those who ask for it.  Send us your electronic copies of documents, and we’ll create a download site for them from the main HOE webpage so that visitors will also have that option.
15.   How do I get all my heavy gear and activity materials to my site in the mornings?
Answer:  Activity presenters may drive onto the site before the event opens (starting at 7:30am) to drop off their heavy items, and return to park in the staff/volunteer parking (no later than 8:45am).  So feel free to either carry smaller items on the shuttle, or drop them off using your vehicle.  Due to space and safety constraints, all cars and trucks will be parked off-site except for very special circumstances.  See Question #10; “Setting Up”
16.   My organization is really small, and we don’t have enough staff to completely operate our activity for the entire weekend; how do we get extra help?

Answer:  Right now IDNR is accepting offers from various groups for volunteer helpers that will be used wherever they are needed.  Please let your activity area coordinator know ASAP if you will need extra help, how many, and when.  If you or your organization is interested in being one of these helpers, please contact Shelley Reeves or your activity area coordinator; we’ll happily accept all the help we can get!
17.   My activity area wants to have a campfire as part of our setup; are we allowed to have a fire on site?
Answer:  Right now, IDNR doesn’t anticipate any problem with having a fire on site, but we have a few things we’d like you to follow:
· Please keep the fire as small as you can; no big bonfires.  (Think ‘Leave No Trace’)

· Please establish a safety perimeter around the fire, and ensure that it will be fully contained and away from any flammable materials.

· Please make sure that you have volunteers or staff watching over the fire, and looking out for the safety of visitors; there will be families with small children all over the site.

· Please keep a means of putting the fire out quickly near at hand; fire extinguishers, sand, or water work fine.

· Marion County is under Emerald Ash Borer Quarantine, which means that you can’t bring firewood into the Park from elsewhere in the County; bring in only State or Federal ‘certified’ firewood, or wood purchased from non-quarantined Counties with receipt.  Check the DNR EAB website for the latest Quarantine info before bringing wood into the Park: http://www.in.gov/dnr/entomolo/3443.htm 

· If a campfire is too much trouble, consider using a backpacker stove or camp-stove.  

· This may be subject to change if drought conditions result in an ‘open burn ban’ in September; IDNR will keep you posted if this happens.
18.   My organization has several related groups that are interested in being part of this event; may we invite them in?

Answer:  If your organization wants to bring in other groups to partner with to create and present your activities, go right ahead.  IDNR does ask that you share their contact information with us; we’ll place them on our e-mail and mailing lists so that we can keep them informed along with everybody else.  If these other groups want to conduct programs or activities on their own, please have them contact IDNR’s Shelley Reeves to work with their programming and place them in the appropriate activity area.  All new activity provider volunteers MUST register on the website; see Question #20 for details.
19. Where can we stay if we’re coming to the event from out of town?

Answer:  We hope to allow registered activity providers and their registered volunteers primitive camp on the site Friday and/or Saturday nights, but this is still under discussion.  Once again, we’ll let you know the final decision ASAP.
There is only one hotel in the immediate area: the Ft. Harrison State Park Inn, 5830 North Post Road, Indianapolis, IN 46216; (317) 638-6000.  Keep in mind that the Inn has a limited number of rooms, and that they will go fast!  Tell the reservation specialist that you’re with the Hoosier Outdoor Experience, and there should be a special rate.  There are also a bunch of the usual hotel chains less than 3 miles away in Castleton, on the Northwest corner of Indianapolis, just off of I-465, or just off of I-465 near Shadeland Ave.
20. How do our activity provider volunteers/members sign up to participate?

Answer: We’re doing online registration for all activity providers and their volunteers for the 2010 Hoosier Outdoor Experience.  It’s again using a website called “Eventbrite”, and asks for a basic set of information for each person registering.  Registration is FREE, and only takes a couple of minutes.  They can register here: http://www.in.gov/dnr/5412.htm  
Please have all participating organization members, volunteers, group leadership, etc. register on the site (everybody who will be out on the Expo site during the event). 

There are several very good reasons we’re asking all participants in the Expo to register:

1. It provides several ways for IDNR to share information with all activity providers and their volunteers

2. It provides us emergency contact information for you
3. It allows us to reserve you an advance ticket(s) for the event (the event is FREE, but we are going to use a ticketing system to help us track the number of attendees, participants, volunteers, etc).

4. It takes some of the workload of tracking volunteers off of our activity provider partner groups
5. It allows us to screen all volunteers through ‘Zachary’s List’ to weed out sexual and violent offenders via the Indiana Sheriff’s Sex Offender Registry (this makes the event safer for everybody; especially kids)  
What is Zachary’s List? For those who may not be aware, state law IC 11-8-8-5 went into effect on January 1st, 2003, and requires sheriff departments statewide to jointly establish and maintain the Indiana Sheriff’s Sex Offender Registry to inform the general public about the identity, location, and appearance of sex and violent offenders who live, work, or study in Indiana.  We will run the names and information for each registered participating group member, leader and volunteer through the registry in order to screen out sex and violent offenders from working with the Hoosier Outdoor Experience.  The registry can be found online at: http://www.insor.org/insasoweb/initAdvancedSearchForm.do 
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